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Conscious Conversations 

Ladder of Inference 
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Think - Pair  -  Share 

Tip #1:  Be Ready to Learn 

Assumptions - Think of the last time you had a misunderstanding. 
Did you make any assumptions?  If so, did your assumption benefit or hinder 
(disadvantage/harm/stifle) the conversation? 
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Tip #2:  Climb Together 

Reflexive Loop 
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Climb Together 
Team member A is on the belief rung. Team Member A believes meetings are pointless 
because nothing ever gets accomplished. Team Member A may be right or may be wrong; 
this doesn't matter. Team Member A is checked out and a little resentful for having to  
attend the 4th meeting regarding this topic. Her beliefs are affecting her meeting behavior. 
 
Team Member B brings in some new information. Team Member B is really passionate 
about what this data says. Team Member is sure the data will tell them what to do. 
 
As Team Member B begins a conversation about this new data, he is met with Team 
Member A's apathy.  
 
Help Team Members A and B Climb Together! 
 
Which rung is Team Member A on? 
 
How can Team Member A clarify context? 
 
 
What can Team Member A do to be mobile? 
 
 
 
Which rung is Team Member B on? 
 
How can Team Member B clarify context? 
 
 
What can Team Member B do to be mobile? 
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My Response (part 1) 

WHAT provokes you and why? 
 
 
 
 
 
 
 
 
WHO provokes you and why? 
 

My Response (part 2) 
How do you respond? 
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Managing Triggers 

Tip #3:  Increase the Space 

Your old automatic emotional/ behavioral patterns may no longer be 
appropriate or may be out-of-date. They can sabotage you. 

Heightened awareness creates the space to slow down the automatic 
emotional and behavioral responses and create new brain wiring. 
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(Insert what provokes you) 
 
 
 
 

(Physiological response) 
 
 
 
 

(Behavior response) 

       
 
    

 
 
 
 
 
 
 
 
 

My Response (part 3) 

When                                                                        , I feel unsafe. 
 
 
 
I respond by   
 
                                                       
and  
 
 
 
I can “increase the space” by 
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Inside Voice vs. Outside Voice 

The Mind’s “Toxic Waste” 
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Skillful Inquiry 

Curiosity 

Originates from an open 
mind and genuine 

interest 

Clarity 

Allows speakers to 
reveal what is most 
important to them 

Compassion 

Encourages speakers to 
appreciate others 

Appreciative Questions 

What’s already working? What are our strengths? Where are we successful? 

What specifically causes it to work? 

What is the outcome we want to achieve? 

What is the benefit to our organization/customer/you, in accomplishing this outcome? 

What specifically can we do more of, better or differently? 

• Who will do what by when? 
• How do we measure this?  

Tip #4:  Find the Balance 
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Conscious Conversation Framework 
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